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Statistics in this report are based on data from the 2021 Norfolk HODs visitor and organiser surveys.

Each year HODs in Norfolk would not be possible without all of  
the venues, organisers, community partners and army of volunteers 
who work so tirelessly to help bring this festival to life.

The Forum Trust champions and funds the coordination and 
promotion of the festival each year, with crucial support from 
funders, sponsors and partners. Supporting HODs and the delivery 
of the festival makes an important contribution to The Forum 
Trust’s project purpose; promoting opportunities for local people 
and visitors to learn about the unique history and heritage of the 
Eastern Region. We’re proud to be coordinating such an important 
festival, which makes heritage accessible to the whole community. 

The HODs programme is coordinated nationally by the National 
Trust with support from players of People’s Postcode Lottery. 

We made it happen

The Forum Trust  
continues to coordinate an 

exemplary festival programme 
across Norfolk. This year their 
participation in the pilot New 

Wave project showed once again 
how they look for and deliver 

new opportunities even in  
the most challenging 

circumstances.

SARAH HOLLOWAY,  
NATIONAL HODS TEAM

Feastival at The Forum  
Feastival at The Forum was created to mark the 2021 
festival theme of Edible England, to help celebrate 
Norfolk’s edible heritage and local food and drink 
producers, bringing them all together in one place for two 
days at The Forum, Norwich. A special free-to-attend food 
and drink festival, it showcased Norfolk based independent 
and artisan traders, where visitors could discover the roots 
of our county’s food and drink, learn how and where the 
produce is grown, and meet the producers, while the little 
ones explored Norfolk’s food history too!

Along with meeting local producers, there was also a 
variety of delicious street food stalls and other food  
related events and activities for all ages, including trying 
your hand at growing your own produce with ‘grow your 
own potato’ drop-in workshops with the Food and  
Farming Discovery Trust (FFDT) and learning about  
bee-keeping. Visitors were able to meet some of our  
furry friends too, with members of the Rare Breeds  
Survival Trust in residence with their rare breed  
Norfolk Horn and North Ronaldsay sheep and lambs.
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Headline sponsorCoordinated by Print sponsorFeastival at The 
Forum sponsor 

Supported by

An event with great 
initiative which gave us 
the opportunity to be 

put in touch with  
a broader audience 

within the city.

GAIL SPRAKE,  
RBST

Save the date!  
9-18 September 2022



Heritage Open Days (HODs) is 
England’s largest FREE festival of 
history and culture. The festival offers 
everyone the opportunity to explore 
heritage sites, discover some hidden 
gems not normally open to the public 
and learn more about the cultural 
heritage in our communities.

Norfolk HODs is back! 
As we continue to re-emerge from 
what has been the most challenging 
18 months for many of us, Norfolk 
HODs returned with a jam-packed 
programme for 2021. The theme for 
the year was Edible England and 
alongside tours and open days,  
visitors were able to enjoy a diverse 
range of food related events and 
activities. The programme explored 
the customs and quirks that developed 
around what we eat and drink, as well 
as the fascinating history of some of 
our regional and national specialties. 

Thousands of visitors were able to 
enjoy a full festival programme, which 
included a hybrid of in-person and 
online events, reflecting the current 
guidelines to keep visitors, organisers 
and volunteers safe. 

????

83%
 In-person 

events

INSPIRING PARTICIPATION  
AND ENGAGEMENT

GROWING DIGITAL  
AND MEDIA REACH

Norfolk was again the largest 
participating county across the whole  
of England.

With support from Arts Council England’s 
Cultural Recovery Fund, Norfolk HODs 
was also able to provide 32 paid 
opportunities for creative professionals 
and artists during 2021.

HODs continues to provide free 
opportunities for people of all ages to 
access and engage with history and 
heritage. The inclusion of online events 
has diversified the programme and 
helped us extend our reach beyond 
Norfolk, providing great accessibility 
opportunities to engage visitors who 
normally face barriers to accessing 
heritage events.

Along with the inclusion of Family-
friendly events, the programme continues 
to strive to be ambitious to broaden its 
visitor demographic with the introduction 
of events designed to attract and engage 
younger adults with heritage, such as 
podcast soundwalks and the New Wave 
programme (see case study).

The development of a dedicated Norfolk 
HODs website means visitors can access 
information year round and it provides a 
platform for us to showcase the work of 
our community partners and organisers 
beyond the festival period. 

Significant press coverage was secured 
with features in Archant publications 
including a special Norfolk HODs 
supplement in the Eastern Daily Press, 
and broadcast coverage including BBC 
Radio Norfolk.

Around 200 organisers from established 
organisations, businesses and voluntary 
groups took part in Norfolk Heritage Open 
Days, giving their time and expertise to 
showcase the very best of Norfolk’s rich 
heritage to local visitors and those who 
travelled from further afield.

In return, taking part offered a range  
of opportunities for organisations to 
benefit from including:

• reaching new and diverse audiences  
by sharing their heritage stories at  
in-person or online events

• a gateway to the heritage sector to 
encourage future visits

• national, regional and local PR  
as part of a nationwide festival

• connecting with other local 
organisations and communities

• meeting and inspiring potential  
future volunteers

• generating economic activity.

Our aims are to encourage local people, 
groups and communities to engage with 
and share their local history and culture, 
raising awareness for engagement and 
attendance at Norfolk HODs events. 

We have continued to raise the Norfolk 
HODs profile and grow our social 
media channels with a 25% increase 
in followers/likes (Facebook/Twitter/
Instagram). 

This is an excellent 
way of spreading 

the word about our 
organisation to a 
wider audience.

ORGANISER SURVEY

Always an easy and 
well-managed process. 

Lovely opportunity 
to do something a bit 
different and attract 

more visitors.

ORGANISER SURVEY

It is such a 
wonderful event. 
I have visited so 
many places and 
learned so much!

TWITTER COMMENT

One of the very 
best events in 

Norwich. Hugely 
inclusive.

VISITOR SURVEY

It felt great to hang 
up the pink bunting 

once again and share 
our wonderful and 
historic building! 

TWITTER COMMENT

48%
Norwich

45%
Norfolk

6%
Outside Norfolk

100%
of organisers would  

organise an event for future 
HODs festivals

94%
of organisers were very  
satisfied with their event

88%
of organisers would recommend 

other heritage organisations 
take part in HODs

Where are  
our visitors 

from?

A success  
for organisers

A winner  
for visitors

1.6k FANS
14.2k reach

1.1k FOLLOWERS
75.7k impressions

1.9k FOLLOWERS
2.8k reach

New Wave and  
Re/Collect 250  
The Forum Trust were selected to take  
part in New Wave, a national funded  
project designed to develop innovative  
and dynamic youth-led events, targeting  
new audiences to broaden the appeal  
of HODs beyond its traditional visitor base. 

Working with Norfolk & Norwich Festival (NNF),  
we developed an event to showcase their  
collaborative community oral history project that  
looks ahead to NNF’s 250th anniversary. In May 2021, University 
of East Anglia history students interviewed audience members, 
artists, volunteers and staff to explore NNF’s impact on the social 
and creative lives of people in Norfolk over the past century.  
Five young animators were commissioned to boldly interpret this 
material, showcasing how oral history can be re-imagined today.

The animations were premiered at 
an event hosted at St Peter Hungate 
Church in Norwich, which was 
followed by a series of talks from 
young creatives who were involved 
in helping develop and shape the 
event. These included Norfolk HODs 
and NNF interns, UEA Art History 
students and representatives from 
NNF’s Common Ground project, 
which connects young people with 
their local heritage through the arts.  

Music was provided by Stripped Sets, a local platform supporting 
emerging artists through live sessions in unique spaces. Enjoying 
live music in this historic building clearly exceeded the audience’s 
expectations of a heritage event. BBC Introducing Norfolk’s  
show ‘The Social’, which focuses on young people involved in  
the creative industries, was broadcast live from the event.

The New Wave programme enabled us to push the boundaries 
of developing a heritage event to encourage engagement from 
young people. We used our social media channels and those of 
our partners, to promote the event and encourage attendance, 
and welcomed over 100 young adults on the night.

CASE STUDY

The event has inspired  
me to go into a career  
in events and heritage.  

I’ve loved the opportunity 
to take on the New  

Wave project here at 
Norfolk HODs.

NORFOLK HODS  
INTERN

16%17%
Family-friendly eventsOnline events

92%
agreed that their HODs 

experience was enjoyable

84%
are inspired to visit  

more heritage sites and 
cultural events

82%
agreed HODs is a great way 
of bringing different people 
in the community together


